“With ws having impeoved our sales by 38% ond owr net profir befiae fax
(midited rosalts rocesed lodey) by J05%, Hus bear lesfameni io pour
methodalogy *

Bob Cork
CED. Barcode Allioncs SA (Pry Lid

Tha smpact thal Platingm Block hes hod on cur business hos Bean
nodhing shorf of remarkoble with direct effects on finoncial grosth,
qualiy of clent service ond soll developrent ond growth within the
Business,, In shorf, Fotinum Block rook o pood business and furnad it
i o greal busineia™

Halen Conslanbng
CO0, Murous Brawiier Pubihenty

“You harew: iraade a1 emormous impact on fhe fund in the short lerm hat
you hove been comuiting fo us._you hove foclioted o srofegy
wgnificandly Wisd ihe performance ond vinon of the manapement leam,
espisted of ol levels fo fone up our orgondaotion in oooedonce wit
Warld Class shardand ™

Eavin Coaauey
CEQ, Cops Municipal Pension Fund

MNote:

The Platinum Block Business Assessment Cenire
was recenfly ocppoinfed by Mark Shutilewarih's
vanture copital firm,  Here Be Drogons (HBD) o serve
as official guidelines for business struciure of
enfarpreies they invest in.
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NESS ASSESSMEN1
CENTRE

o unigue innovation assisting small
and medium sized businesses to
reduce risk & increase profils.




\C was developed by Plalinum Black, o ten yeor old Coge Town
riy with extensive experience and o superb fredk record in business
ringg and the optimisation of small and medivm-sized businesses,
aC

ique and highly cost-effective risk ossezsment methodalogy.

la delerming and quantify risk ond steuctural defleioncies
n businessos,

icableto @l types of brsinesses, including NGO and muenstipal
oritins,

{ucted with the assisionce of a proprietory software package.
an secounting bosed opproach

=, the BAC has succosshully added volue to over o 100 businesses
rnavees varying botwean R1 million end 8165 millan per snnum

sar “Seven Hahi af Manggameal methedaleay the BAC asiesses 7

507005,

dministrotian ard Finonce
orketing

umen Resaurces
Feermabion Technobogy

seorch and Development

AC i an in-depth osseiament of o ceanl fiem's drodee and
il stotys, conductod with the aid of propriatary software and o
r of focussed inferviews with employees ond monogement.

snsamuent, which koaks of very procicel "business building blocks”,
ad minly an the eesterce and opprogrictensss of busingss
ty, processes, procedures, sofequords and internal strsctures,
ing the odequote documentation ond commmunicolion of afl of

In addifion, wa do o bl finonciol anchais of the business, and alsa
conduct o simple bt often exiremely waluobde ononymaous survey of
spacific insighis of amployees relevart 1o the optimisetion afthe business,
Qur precess enobles usto, inless than aweek:

» Srientifically genorata an exiremely datailed picture of the cwmant stofe
ot the business.

* Datermena whora tha bunsss shauld ideally bae in arder 1o funclion
optimally.

* Dvelop o quaniified buginess rigk profile,

* Dewalop o broad plonfor addressing the gops.

Cinca you knaw whare pour business s and when the ridks ore, you arin
a posifion to cddress the issves Thet the BAC brings to the fore, which
maans that:

Business Flsk Is minlmised

Mast businesses disappeor becouse they have ondy o vogue idea of where
thair rizk lies, ond lithe knowledge of haw o monage this through
appropriote drectures and processes. The BAC repoert gives you o clpar
and prioritised picture of the compenants of risk within your business, as
wall as the prodtical steps thot need to be token in arder do minimise this
risk within the porametersaf the “Seven Hils',

Profits ore maximised
The effeciive manogement of risk leads to sustainoble ond mosmized
peafils cvar ihe long ferm

The volue of the business is moximised

Lower risk, higher profits and o well designed ond sustainoble business
structure erobles the entraprensur la aflain a much hagher price whan
salling the business.

Business o W req are mini |

An effective and cormeet business structure allows you ha “ewn yaur
busingss® ond spend more fime on strofegic issues (ar your familyl,
instead of being “owned by rour business®.

Aceass to exigrnal flnonce Is moximised

Whan ossessing opplications for finonce, bonks ond esfernal inwestors
poy the greatsst oHention ko the business' internal drecture and rigk
profile,

& Wpiesl assessmant can be completed in less then o week, Qur
currant [2004] charges for a full sssessment storts fram as little os
R5000 {ex. VAT), ond depends on the size and complexity of your
business,

Far this yau gat the fellowing in ihe form of kath o report ond o
preseniation:

+ An objective outside picture of pour business oi ihis, Strangihs, but
mara aspecially concerns end structurel deficiencies, ore highlighted in
detail.

« & quanililed high level risk prefile of the business across ihe seven

funcional areos.

+ A detalled breckdewn of speciflc risk components (250+
different risk-related issues ore typically ossessed).

+ A broad adtien plan, cutlining haw and by whom deficiencies /
cancarns miy bo addressed,

+ & basic financial assessment of tha business ffirancio! rotios eic).
= A distussion of suggestions and

concems os pmﬁdldrur:-unwhuu:h by employees (in presentaticn
anly]

The BAC tells you axeclly whars the isswes are, bl loaves you with
eotre e floxibility o5 te how to address sthese. Your opticns are:

* Igrere the problams (e, mare of the same”), Fhereky meraasing the
chonces of near-term bonkrupley,

* Addressthe problems yourset with a struchured action plan, ar

Emplay a third party ta introduce risk minimising structures anc
processes info the brsiness.

Consicaring Platinum Block's vosl experionce, ifs karge selutians dafobass
and exfremely compeditive pricing, 8% of aur clients find thod we are bes
quaitfied fo puf the necessary optimisodion ond risk monogemaen
sructures in ploce within their businesses,



